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Strategic Plan Working Group Co-Chairs: 

¶ BƌŝĂŶ K͘ JĂĐŬƐŽŶ͕ sŝĐĞ WƌĞƐŝĚĞŶƚ ĨŽƌ 

CŽŵŵƵŶŝƚǇ EŶŐĂŐĞŵĞŶƚ 

¶ Dƌ͘  DŽŶŶĂ AůďĂŶŽ͕ WƌŽĨĞƐƐŽƌ ŽĨ HŽƐƉŝƚĂůŝƚǇ͕  

dŽƵƌŝƐŵ Θ EǀĞŶƚ MĂŶĂŐĞŵĞŶƚ 

 

Strategic Plan Working Group Subcommittees: 

*Subcommittee Chair 

Academic Programs: 

¶ ΎDƌ͘  KĞŝƚŚ DŝĞŶĞƌ͕  AƐƐŽĐŝĂƚĞ WƌŽĨĞƐƐŽƌ ŽĨ 

BƵƐŝŶĞƐƐ ^ƚƵĚŝĞƐ͕ WƵďůŝĐ LĂǁ ĂŶĚ DŝƌĞĐƚŽƌ ŽĨ 

ƚŚĞ MBA WƌŽŐƌĂŵ 

¶ Dƌ͘  tĂƌƌĞŶ J͘ KůĞŝŶƐŵŝƚŚ͕ DĞĂŶ͕ ^ĐŚŽŽů ŽĨ 

BƵƐŝŶĞƐƐ 

¶ Dƌ͘  LŽƌĞƩĂ MŽŽŶĞǇ͕  AƐƐŝƐƚĂŶƚ WƌŽĨĞƐƐŽƌ ŽĨ 

^ŽĐŝĂů tŽƌŬ 

¶ ^ƚĞƉŚĂŶŝĞ ^ƵƐƐŵĞŝĞƌ͕  MĞƚĂĚĂƚĂ 

LŝďƌĂƌŝĂŶͬLŝďƌĂƌǇ IŶƐƚƌƵĐƚŽƌ  

 

 

 

 

 

 

 

 

 

 

 

Community Engagement: 

¶ ΎMŝĐŚĂĞů CĂŐŶŽ͕ EǆĞĐƵƟǀĞ DŝƌĞĐƚŽƌ͕  dŚĞ 

NŽǇĞƐ MƵƐĞƵŵ ŽĨ Aƌƚ Θ NŽǇĞƐ AƌƚƐ GĂƌĂŐĞ 

ŽĨ ^ƚŽĐŬƚŽŶ hŶŝǀĞƌƐŝƚǇ 

¶ Dƌ͘  MĞƌǇĚĂǁŝůĚĂ CŽůŽŶ͕ EǆĞĐƵƟǀĞ DŝƌĞĐƚŽƌ, 

Stockton Center for Community 

Engagement & Service-Learning & Associate 

Professor of Social Work 

¶ MĂƌŬ ZŝǌǌŽ͕ DŝƌĞĐƚŽƌ͕  ^ŵĂůů BƵƐŝŶĞƐƐ 

DĞǀĞůŽƉŵĞŶƚ CĞŶƚĞƌ 

Finance & Resources: 

¶ ΎDƌ͘  MŝĐŚĂĞů BƵƐůĞƌ͕  WƌŽĨĞƐƐŽƌ ŽĨ BƵƐŝŶĞƐƐ 

^ƚƵĚŝĞƐ͕ FŝŶĂŶĐĞ ĂŶĚ WƌŽŐƌĂŵ CŚĂŝƌ  

¶ MĂƌŝĂŚ DƵīǇ͕  AƐƐŝƐƚĂŶƚ DŝƌĞĐƚŽƌ͕  CŽŶƟŶƵŝŶŐ 

^ƚƵĚŝĞƐ ĂŶĚ AĚƵůƚ EĚƵĐĂƟŽŶ 

¶ AůĞǆ MĂƌŝŶŽ͕ DŝƌĞĐƚŽƌ AĐĂĚĞŵŝĐ KƉĞƌĂƟŽŶƐ͕ 

AC CĂŵƉƵƐ  

Student and Other Support Services: 

¶ LŝŶĚƐĂǇ BĞĚĚŝŐĞƐ͕ AƐƐŝƐƚĂŶƚ DŝƌĞĐƚŽƌ͕  EǀĞŶƚ 

^ĞƌǀŝĐĞƐ 

¶ MĂƌƋƵĞƐ JŽŚŶƐŽŶ͕ AƐƐŽĐŝĂƚĞ DĞĂŶ ŽĨ 

^ƚƵĚĞŶƚƐ 

¶ ΎMŽŶŝĐĂ sŝĂŶŝ͕ AƐƐŝƐƚĂŶƚ ^ƵƉĞƌǀŝƐŽƌ͕  

^ƚƵĚĞŶƚ EŶŐĂŐĞŵĞŶƚ Θ CŽŵŵƵŶŝƚǇ 

DĞǀĞůŽƉŵĞŶƚ ĂŶĚ WƌĞƐŝĚĞŶƚ͕ ^ƚĂī ^ĞŶĂƚĞ 

¶ JŽƐĞƉŚ tŽǌŶŝĂŬ͕ AC CĂŵƉƵƐ ^ƚƵĚĞŶƚ 

ZĞƉƌĞƐĞŶƚĂƟǀĞ 
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AC Strategic Plan Working Group Recommendation Summary  

IŶ JĂŶƵĂƌǇ ϮϬϮϰ͕ ĨŽůůŽǁŝŶŐ ƚŚĞ ĞƐƚĂďůŝƐŚŵĞŶƚ ŽĨ ƚŚĞ AƚůĂŶƟĐ CŝƚǇ CĂŵƉƵƐ FĞĂƐŝďŝůŝƚǇ ^ƚƵĚǇ dĂƐŬĨŽƌĐĞ͕ 

WƌĞƐŝĚĞŶƚ BĞƌƚŽůŝŶŽ ĐŚĂƌŐĞĚ Ă ^ƚƌĂƚĞŐŝĐ WůĂŶ tŽƌŬŝŶŐ GƌŽƵƉ ĐŽŵƉƌŝƐĞĚ ŽĨ ^ƚŽĐŬƚŽŶ ĨĂĐƵůƚǇ͕  ƐƚĂī ĂŶĚ 

ƐƚƵĚĞŶƚƐ͕ ǁŝƚŚ ƉƌŽƉŽƐŝŶŐ Ă ƐƚƌĂƚĞŐŝĐ ĚŝƌĞĐƟŽŶ ŽĨ ̂ ƚŽĐŬƚŽŶ hŶŝǀĞƌƐŝƚǇ͛Ɛ ƉƌŽŐƌĂŵƐ͕ ƐĞƌǀŝĐĞƐ͕ ĂŶĚ ĞŶŐĂŐĞŵĞŶƚ 

ĨŽƌ ƚŚĞ ĐƵƌƌĞŶƚ AƚůĂŶƟĐ CŝƚǇ ĐĂŵƉƵƐ ĂŶĚ ƚŚĞ ĚĞǀĞůŽƉŵĞŶƚ ŽĨ ƐƚƌĂƚĞŐŝĞƐ ǁŚŝĐŚ ƐƵƉƉŽƌƚ ƚŚĞ ĨŽůůŽǁŝŶŐ ĂƌĞĂƐ͗ 

ACADEMIC WZKGZAM^ 

▪ DĞƚĞƌŵŝŶĞ ǁŚĂƚ ĂĐĂĚĞŵŝĐ ƉƌŽŐƌĂŵƐ ĂŶĚ ŽīĞƌŝŶŐƐ ĂƌĞ ďĞƐƚ ƐƵŝƚĞĚ ĨŽƌ AƚůĂŶƟĐ CŝƚǇ͘ 

▪ tŚĂƚ ĂƉƉƌŽĂĐŚ ƐŚŽƵůĚ ďĞ ƚĂŬĞŶ ƚŽ ĞŶŚĂŶĐĞ ďƵǇͲŝŶ ĨƌŽŵ ĨĂĐƵůƚǇ͕  ƐƚƵĚĞŶƚƐ ĂŶĚ ƐƚĂī͘ 

CKMMhNIdz ENGAGEMENd 

▪ tŚĂƚ ƐŚŽƵůĚ ƚŚĞ ƵŶŝǀĞƌƐŝƚǇ͛Ɛ ƌŽůĞ ĂŶĚ ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ ďĞ ƚŽ AƚůĂŶƟĐ CŝƚǇ ʹ ŝŶ ƚĞƌŵƐ ŽĨ ŝƚƐ ĐŽŵŵŝƚŵĞŶƚ 

ƚŽ ŝŵƉĂĐƞƵů CŝǀŝĐ ĂŶĚ CŽŵŵƵŶŝƚǇ EŶŐĂŐĞŵĞŶƚ͘ 

▪ 
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CHALLENGE͗ LĂĐŬ ŽĨ sŝďƌĂŶĐǇ 

KWWKZdhNIdz͗  CƌĞĂƚĞ Ă ǀŝďƌĂŶƚ ĂŶĚ ŇĞǆŝďůĞ ŚƵď ĨŽƌ ƵƐĞ ĂŶĚ ƵƐĞƌƐ ŽĨ ƚŚĞ AC CĂŵƉƵƐ ĂŶĚ Ă ŵŽƌĞ ĨŽĐƵƐĞĚ 

ĂƉƉƌŽĂĐŚ ƚŽ ƌĞƐŽƵƌĐĞƐ ĂŶĚ ƐƚƵĚĞŶƚ ƐĞƌǀŝĐĞƐ ĂƐ ƐƚƵĚĞŶƚƐ ŵĂƚƵƌĞ ƚŚƌŽƵŐŚ ĚŝīĞƌĞŶƚ ƐƚĂŐĞƐ ŽĨ ĐŽůůĞŐĞ͘  

IŶ JƵůǇ ϮϬϮϰ BΘD ƉƌŽǀŝĚĞĚ Ă ĚƌĂŌ ŽĨ ƚŚĞ ƌĞƉŽƌƚ ƐƵŵŵĂƌǇ ĂŶĚ ƐŽĐŝĂůŝǌĂƟŽŶ ĚĞĐŬ ƚŽ ƚŚĞ AC ^ƚƌĂƚĞŐŝĐ WůĂŶ 

tŽƌŬŝŶŐ GƌŽƵƉ͕ ǁŚŝĐŚ ĮŶĂůŝǌĞĚ ŝŶ AƵŐƵƐƚ ϮϬϮϰ͘  dŚĞ ƌĞƉŽƌƚ ƐƵŐŐĞƐƚƐ ƚŚĂƚ ƚŚĞ hŶŝǀĞƌƐŝƚǇ ĞƐƚĂďůŝƐŚ Ă ĐůĞĂƌ 
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¶ Long-Term (5+ Years): Assess the utilization of student housing and services, academic programs, and 

AC campus assets.  Encourage university leadership to evaluate viability of relocating relevant 

programs to AC.    

 


